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Instructions:
1. All questions are compulsory.
2. lllustrate your answer with suitable figures/sketches wherever necessary.
3. Assume suitable additional data; if required.
4. Use of logarithmic table, drawing instruments and non programmable calculators is allowed.
5. Figures to the right indicate full marks.

Q.1) Solve any two sub-question
a) What is systems management? Also explain sphere model for system management.  [6]
b) Explain triple constraint with example. [6]
c) Explain Program manager and project portfolio manager. [6]

Q.2) Solve any two sub-question

a) Explain Project Time Management. (6]
b) Explain the terms estimating activity resources and estimating activity duration. [6]
¢) What is the project quality management and performing quality control? [6]

Q.3) Solve any two sub-question

a) Explain the processes involve in project risk management. [6]
b) Explain types of cost estimates [6]
c) Explain the categories of risk. [6]

Q.4) Solve all sub-question
a) Explain Project Management framework in details. [6]
b) What is project integration management? [6]
Q.5) Solve all sub-question

a) Explain four frames of organization. [4]
b) Write and explain the Importance of Top Management Commitment. [4]
c) What is SWOT Analysis? [4]
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